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Paying a premium for super-standard tape 
when you can get equal or superior quality in 


at a standard price... is like 
paying for a seat on the 50-yard line 
and sitting behind the goal posts! 


Think it over!...if you look for quality, color, 
variety and uniformity —look for a Paper 
Merchant who can supply you with Gilman 
Gummed Tape — uniform quality from the 
beginning of the roll to the end! 


GILMAN PAPER 


COMPANY 
ADORESS. The Most Quality Conscious Producer in the Industry 
city ZONE___STATE 630 Fifth Avenue, New York 20, N. Y. 


Daily News Bidg., Chicago 6, Ill. 
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Keep Up-to-the 

Minute with all 

the facts in the 
1955 


Only $3.00 


Here's a working manual you can 
depend on to learn new efficien- 
cies in military packing; shipping 
department management; loading 
& handling; analyses of products 
and their packaging; testing; new 
methods and techniques; traffic 
routes . . . a practical encyclo- 
pedia in every branch of ship- 
ping and traffic management! The 
most important shipping, packing 
and traffic executives turn to 
BETTER SHIPPING MANUAL daily 
as their best guide to efficient 
operations. 


This book selling for $3.00 is guar- 
anteed, or money refunded. 


FILL OUT HANDY ORDER COUPON 


SHIPPING MANAGEMENT, INC. 
425 Fourth Ave., New York 16, N. Y. 


Send me a copy of 
BETTER SHIPPING MANUAL 


| enclose $3 () or bill me. [) 


L peoreses you now use stapling, gluing, steel strapping or 
gummed sealing tape as a closure, Hudson has an im- 
provement to give you more speed, more efficiency, more 
protection, and more economy too! Select one of these 
products and let us send you a free testing sample: 


FAST WELD for speed in two-strip® production line sealing— 
an overall center seam protection that beats stapling, stitch- 
ing or gluing. The fastest, most labor-saving closure possible. 
Reinforced in both directions with Fiberglas*, Fast Weld 
comes to you with an extra heavy coat of Hudson's exclusive 
adhesive — Supple-ized® for easier handling. 

* Authorized by amended U.F.C. Rule 41 

BLUE RIBBON for speed in complete closure. The quality 
tape with incredible speed of adhesion. Just one fast sweep of 
the hands and you get a tighter, more permanent seal against 
dust, smoke, moisture, vermin. The secret — Hudson's exclu- 
sive adhesive, Supple-ized to give you instant full depth 
moistening ... quicker, better sealing. 


ORANGE CORE for /ow cost standard sealing. Every inch on 
every roll sticks with the same bulldog grip because Hudson 
controls all its ingredients. Hundreds of thousands of users 
depend on Orange Core’s consistently superior quality and 
have made it the world’s largest selling gummed sealing tape. 


Quality Products by 


“ome Pp f On your letter- 
Position ow ° head—write Dept. 
SM.-1 n v 
PULP & PAPER CORP. y 
4 to free-test .. . Fast Weld, 
477 Madison Ave., New York 22,N.Y. Bive Ribbon, Orange Core! 
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FOR BETTER 
SHIPPING 


Receive practical, illustrated literature cbhout the latest im- 
provements and de 


vices and equipment as described below . . 
every shipping room manager should keep on file — readily 
available for instant reference. The HELP-O-GRAM reply card 
adjacent to this poge is for your use. 
propriate box on the prepaid HELP-O-GRAM business reply 
card and drop it in the mail box. The material will be sent 
to you at once with no obligation on your part. 


Pp in shipping room supplies, de- 
. important date 


Just check the ap- 


SAVE 67% packing manhours through o 
free study of your packaging requirements 
by a leading box manufacturer. Sample 
packing olso offered. To get in on this, 
check 


FREE CATALOG on three-nails per second 
aviomatic nciling is offered by manufacturer 
of nailing machines. Can be adjusted to 24 
diflerent box size requirements, Check 2. 


LOW COST SEALER offered by manufacturer 
was twe years in the making. Has all the 
features of heavy duty machines with one 
exception: the price. Features include, vis- 
vol auxiliary water reservoir, feed stop for 
predetermined lengths up to 30”, dispenses 
1” to 3” width tape. For FREE BOOKLETS 
check 3, 


HERE'S THE ANSWER TO your identification 
problems. A new type stencil which will also 
speed your product handling. Also, cuts 
down shipping loss and delays. For FREE 
stencil cut with your name and address plus 
information check 4. 


INSTEAD OF ANNOYING deloys it is full 
speed ahead on LTL shipments. Greatly in- 
creased fleet with expanded terminal facil- 
ities and handling equipment offers you 
daily thru-loading. FREE INFORMATION by 
checking 5. 

“STOP LABELING WITH DOLLAR BILLS.” This 
is the intriguing title of a FREE 4-page 
folder that tells you exactly how to do it 

. how to speed up attaching labels to 
packages, glass, metal, wood, steel, etc., 
and how to save by using ungummed labels. 
This folder can save you thousands of dol 
lars, so be sure to check No, 6. 


USEFUL WALL CHART handily answers ques- 
tions about new postal rates and all other 
mailing info, The 4th Class Rates cover latest 
resivsion. Receive FREE CHART; check 7. 

DOUBLE-SEAL POLYETHYLENE liners for pack- 
ing toels, machinery, foods, chemicals and 
many other types of products assure utmost 
protection, This is an inner liner for cartons, 
fibre containers, fibre drums and steel drums. 
FREE SAMPLES can be had by checking 8. 


DOUBLE PACKAGING protects your tape. 
More than a convenience in storing, it means 
that your tape will be “mill fresh’ when 
you are ready to use it. Packed in moisture 
proof bag and then in corrugated carton. 
Protected from damage. FREE INFORMA 
TION just check 9. 
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SPEED MAILING department flow and end 
weighing bottlenecks by using this new mail- 
ing scale, Just put your package on the scale, 
press the zone key, and presto—the correct 


amount registers. For FREE DEMONSTRA- 
TIONS or DESCRIPTIVE LITERATURE, check 10. 


FREE 10 DAY TRIAL OFFER. Check No. 11 on 
the card and learn how you can try this 
label giver in your own plant under your 
own working conditions with absolutely no 
obligation. You will also receive details of 
this system of tying your labeling in with 
your office and invoicing procedure, saving 
time and money, and eliminating error. This 
hand operating label giver will enable you 
to do every type of labeling job at a saving. 


PUSH A BUTTON and get the exact tape you 
need. Actual reports 20% to 
45% saving in time and tape. learn about 
this machine. FREE TRIAL OFFER in your 
plant by checking 12. 


show a 


TESTED GUMMED TAPE wins awords with its 
time and money saving properties. Exhaus- 
tive tests have certified the quality of this 
product that will help reduce your damage 
claim. For FREE TRIAL ROLL, check 13. 


CONTAINER CONSTRUCTION shows you how 
this type compares to your present box and 
whet advantages you moy derive from 
switching. Check 14 and receive FREE BOOK 
outlining 24 case studies. 


FELT-TIP MARKER will address your shipments 
quick as a wink. Interchangeable felt tips 
make lines varying in thickness from Yq in. 
to 1 in. Comes in ‘Pocket Size’ for general 
vse and “King Size’ for heavy duty. For 
FREE INFORMATION, check 15. 


QUALITY GUMMED TAPE that offers color 
variety and uniformity is what you look for 
in @ tape. For FREE SAMPLE ROLL and Color 
Swatch Book, check 16. 

ONE-HAND TACKING is faster and cheaper. 
This product has rapid gripping action and 
take-up jaw for low maintenance. 36 dif- 
ferent models and 80 staple sizes for any 
use, Check 17 for FREE BOOKLET. 
FOUNTAIN STENCIL BRUSH provides depend- 
able stenciling and marking. Has a controlled 
avtomatic ink feed and works fast. Check 18 
for FREE literature. 


LOW PRICED automatic tape dispensers fea- 
turing all “advanced styling” are available 
for heavy duty shipping. Dispenser auto- 
matically measures, wets, cuts, ejects tape 
lengths adjustable 244" to 36”—each pull. 
FREE LITERATURE by checking 19. 
GUMMED FILAMENT TAPE. . . faster, better 
for Parcel Post. Gives your packages a bet- 
ter appearance and affords more protection. 
This tape can not damage the container. 
FREE SAMPLE roll and data, check 20. 
CUT LABELING COSTS 30% with new ma- 
chines that unskilled operators can master 
handily. No adjustments required for varied 
shaped labels. FREE INFO: check 21. 

ALL-AROUND PROTECTION against mois- 
ture is offered by these water-proof papers 
made in conformity with government speci- 
fications. They are outstanding for wrapping, 
covering and car lining purposes. For FREE 
INFORMATION, check 22. 


SHIPPING INFORMATION—For parce! post, 
express or freight rates and routing. A simple 
easy-to-use loose-leaf guide frequently re- 
vised. For free information check 23. 
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“Out with the brains!” 


“In the shipping department, you 
don’t knock off until every package is 
ready for sending to the postoffice. 
Before we put in the postage meter, I 
was always the last man to leave. Now 
I’m out with the brains...” 


A postaGE meter can save as much as 
40% of the time spent in parcel post mailing 
... handles the day-end load easily, avoids 
overtime—and saves plenty of postage. 

With a postage meter, you print your own 
postage. Set the levers, press the bar, and you 
get the exact amount of postage needed — in 
one meter stamp, delivered moist or dry. 

A meter stamp carries a dated postmark, 
doesn’t need cancelling in the postoffice, 
often helps your parcels make earlier trains 
and planes. The same meter can also be used 
to stamp and seal your letters! 

And you do away forever with adhesive 


stamps, with separating and sticking stamps, 
with the stamp box, and postage accounting. 

The meter can be set for as much postage 
as you want to buy at one time, always has 
the right stamp on hand. Your postage in the 
meter is always protected from damage, loss 
or theft —and is automatically accounted for 
on easy-to-read registers. And you have a 
smaller stamp inventory—with less money 
tied up in postage! 


THERE is a meter model to meet your 
requirements. Call the nearest Pitney-Bowes 
office and ask for a demonstration. Or send 
the coupon for a free illustrated booklet. 


PITNEY-BOWES 


Postage Meter 


Pirney-Bowes, Inc., Stamford, Conn. 
Originators of metered mail. Leading makers of mailing 
machines, Branches in 94 principal cities, 


FREE: Handy desk or wall chart of 
Postal Rates, with parcel post 


map and zone finder. 


Pitney-Bowes, Inc. 
2206-A Pacific St., Stamford, Conn. 


Please send free illustrated booklet chart 1 to: 
Name 


Address 
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Rule 41 Amended To Allow 2-STRIP CENTER-SEAM SEALING 


Now, instead of using 6 you can use 2 strips of 
tape to seal all cartons for ALL shipments. Of 
course you'll use the new tough, super-strong 
filament reinforced tapes to do the job . . . PLUS 
a Derby 32-T, filament reinforced tape dispenser. 


easily and accurately. Its many, many exclusive 
features are designed to save you money .. . 


result in top flight, long-range performance 
The Derby 32-T was especially designed to dis- and dependability. 


pense tough reinforced sealing tapes quickly, 
Cut Your Shipping Room Costs! 


Write now, Dept. SM for free booklet DERBY SEALERS, INC. 
GERRY, CONNECT 


about 2 strip sealing and 
the Derby 32-T 


How Lyon Metal Products cuf 7.7% off 


_ packaging cost with TAPE-STRAP« 


Here's a typical example of saving money with Tape- 
Strap laminated. reinforeed filament tape. 

Among the Lyon Metal Products Company's prod- 
ucts is a 6-unit metal shelf, weighing 143 Ibs. It's 
packed ina full telescope carton. Previous reinforcement 
was six 86" strips of rigid material, mechanically applied. 

Two years ago, Lyon switched to Tape-Strap. Now, 
three 1" x 8" strips of Tape-Strap on each side provide 
all the reinforcement needed. 


Packaging with Tape-Strap is easier, less dangerous 
to personnel, requires no special equipment, and saves 


7.7% per unit over the previous packaging method. 


You can't break Tape-Strap 
This amazingly strong reinforcing tape has a central 
layer of thousands of tiny filaments embedded in 
resilient, shock absorbing material. This center is 
sandwiched between outer layers of tough, pliable 
Kraft, Adhesion is instant and permanent. Tape- 
Strap carries a super heavy coat of the finest, water 
soluble gumming 


TAPE-STRAP is approved too! It is approved 
under Rule No. 41 and No. 5 of the Consolidated and 
Uniform Freight Classifications and various specific 


Photo shows neat Tape-Strapped carton at left, with 
previous packaging method illustrated at right. 


s FREE SAMPLE ROLL— Write for it. . . and test 


Tape-Strap’s astonishing reinforcing strength, ease 


of application, in your own shipping room. 


pocteging items, It has also been accepted by LEADERS IN THEIR LINE Patented 
MID-STATES Gummed Paper Company 


ailway Express under Rule No. 18. The United 
States Government approved TAPE-STRAP for 
domestic packaging by announcing a new Military 
Specification MIL-T-4601 (USAF). This specifica 
tion is dated February 2, 1953 and our Tape-Strap 
meets all requirements of this specification. 


2511 S. DAMEN AVE., CHICAGO 8, ILLINOIS 


New York * Boston * Philadelphia * Clevelond-* Detroit + St Lovis Atlante * Los Angeles 


6 SHIPPING MANAGEMENT, OCTOBER, 1955 


— 
; 
| 


PACKING 
A PUNCH 


THE OLD QUESTION of what is 
cheaper to use—gas or eleetric—in 
industrial fork lift trucks cropped 
up again recently. Lewis-Shepard de- 
voted the second folder of its series, 
“Facts About Fork Trucks,” to this 
question, and it concluded that elec- 
tric trucks are cheaper to operate in 
terms of expenditures for deprecia- 
tion, maintenance labor and repair 
parts, fuel and power. 


Basing its cost analysis on a single 
eight-hour shift operation 313 days 
a year for a total of 2504 hours per 
year, and using a standard 2,000 
pound capacity truck with a standard 
130” lift telescopic mast as an exam- 
ple, the folder estimates the life ex- 
pectancy of the gas and electric 
models at four years and nine years, 
respectively. It notes that repair and 
maintenance labor costs for the gas 
truck tower above those of the elec- 
tric lift and that gasoline and oil 
expenses far exceed those for electri- 
eal current. 

It gives the following breakdown 
of annual expenses in the three de- 
partments: Gas trucks—Depreciation, 
$750; maintenance labor and repair 
parts, $920; fuel and power, $425; 
Electric trucks—Depreciation, $480; 
maintenance labor and repair parts, 
$290; and fuel and power, $75. The 
totals are $2,095 for the gas truck 
and $845 for the electric lift. 


To say the least, these statistics 
are surprising. If confirmed by actual 
experience and if the original costs 
justify, they would seem to seal the 
fate of the gas truck. We wonder, 
however, how the results of perform- 
ance compare and also we wonder 
whether our readers have ever stopped 
to compare the two types of trucks. 
Letters to the Editor from all parties 
who know anything about this sub- 
ject would be extremely welcome. 

.& @ 

SMALL AND MEDIUM sized com- 
panies must seek ways to use auto- 
mation or perish. So declared Eugene 
J. Benge, management consultant of 
Asheville, North Carolina. 

“It’s not the size of the business,” 
he said, “but the volume and nature 
of products which determine where 
automation is cost-wise. Big corpora- 
tions so far have been avid for possible 
applications. The small plant executive 
who closes his mind to automation 
may soon close his doors.” 
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PROGRESS IN MOTION: ° | 
OPERATION 


New Terminal Freight Handling Equipment 
iz Speeds Shipments — Reduces 0. S. & D.’s 
This new “Dragline’” materials handling system 
has ma © Mes enables us to move your freight faster through our ter- 
os minals, reduces possibility of “over or short” loads and 


results in‘even more careful handling of shipments. 

Circulating loaded carts serve as live storage for 
outbound freight. Because of this there is no waiting 
during peak periods. Carts have a capacity of one ton, 
and when coupled with trailers, handle heavy freight as 
easily as light. Each shipment is routed as it goes on the 
“dragline,” and is never removed until ready for 
unloading in the proper outgoing truck. 

Here is another important step forward in our 
never-ending attempt to bring you the finest in motor 
freight transportation ... service that earns the label, 
“Ship via Mason and Dixon.” 


ine GENERAL OFFICES: 
wen KINGSPORT, TENN. 


The 
ASON DI 


lower, the North and South” 


RADIO DISPATCH SAVES TIME IN TRANSIT 


No need to ever lose time now waiting for pick-ups or deliveries. 
When your call comes into our terminal, radio dispatch immediately 
contacts the pick-up and delivery truck nearest you . . . routes them 
directly to your loading dock. 


CONSTANT CONTACT MEANS PROMPT SERVICE 
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Educational Packing Programs Will Aid 
Carriers In Giving Better Service 


By JOSEPH COYNE 
Republic Carloading Corporation 


Mr. Coyne has been directing the 
advertising program of Republic 
Carloading Corporation for the 
last six years As a result, he has 
acquired a great deal of down-to- 
earth experience in the problems 
and relationships of industrial 
shippers and freight forwarders. 


Although Mr. Coyne represents a freight for- 
warding firm, and in this case speaks generally for 
all freight forwarders, with a few exceptions his 
remarks might hold for all carriers. If freight for- 
warders and other carriers are to do their best 
jobs for industrial firms, shipping managers, 
packing engineers and other experts must cooper- 
ate by training the men in their organizations to 
handle and pack in the best way possible. Upon 
firms which design and sell containers the need 
is even more incumbent to provide containers 
which will do the best job for the particular type 
of carrier being used. 


OUR NATION-WIDE SALES FORCE, (173 
strong) calls on the people in business who route 
shipments. Our men are active day in and day out, 
from one end of the year to the next. Their job? 
To see the man controlling the routing, and to sell 
him on the many advantages of using Republic 
Carloading for the transportation of his less-than- 
carload shipments. 

The man we call on may be the Shipping Clerk 
or Traffic Manager; he may be a Purchasing 
Agent or Office Manager. In many instances he 
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is a top executive or owner of the firm. Traffic 
control varies with the industry, and further with 
specific companies within an industry, 

No matter how varied our group of prospects 
and their titles may be, however, they have two 
distinct interests in common, First, that their 
shipments are routed in the most expeditious, 
economical manner, and second, that the merchan- 
dise they ship arrives safely, in perfect condition, 
so that they can collect the money due to them 
for their merchandise. 


Interested in Safe Shipment 


As a transportation carrier, in every sense a 
service organization, we are equally interested in 
both of the points mentioned. In addition we are 
constantly attentive to any possibility that will 
allow us to do a more complete job of service. You 
as a member of the packaging industry would, 
naturally, be more interested in the second point 
mentioned, “that the merchandise shipped arrives 
safely, in perfect condition.” 

When you design a container, or offer a con- 
tainer for sale, many of the same people we call 
on are consulted before approval is given to you, 
Their opinions count, and logically so, For these 
are the people who are closely associated with the 
actual handling, packing and shipping problems 
concerning the products used, or manufactured, 
by their respective firms. 

Our representatives are relied upon by the ship- 
ping public for information and advice, and it is 


(Continued on Page 28) 
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Corton Control System Keys 
Firm’s Mass Production Shipping 


By HARRY MADLIN 


CREATING MASS -PRODUCTION shipping 
procedures at Lyon Metal Products, Inc., of 
Aurora, Illinois is quite a job. 

The firm manufactures about 1,500 different 
items, There are 14 separate categories including 
such diverse items as kitchen cabinets, folding 
chairs, automotive accessories and display and in- 
dustrial equipment. 

The shipping room uses 218 different cartons 
and interior packing plus thousands of crates each 
month, Container sizes range all the way from 
4 x 4x 4 inches to 38 x 38 x 84 inches with 400 
different sizes in between. Product weights range 
from a minimum of one pound to a maximum of 
275 pounds. 


Seek to Simplify Shipping 


These widespread specifications indicate the 
practical impossibility of standardizing the firm’s 
products into an assembly-line system of shipping. 
In the course of a regular working day, the line 
is switched over several times to accommodate 
whichever products are coming through. 

“Since our products are so diversified,” says 
Robert J. Baysinger, Lyon’s packaging engineer, 
“what we try to do is simplify and standardize 
shipping procedures. This way we can hope to 
achieve about the same net resultant efficiency.” 

How does this work in Lyon Metal's case? Bay- 
singer lists three major elements: 

1. A special system of carton control from the 
time the cartons are received until they go out 
the shipping room door. 

2. Use of mechanical handling equipment to 
make each operation faster and easier. 

3. Use of modern packaging materials to sim- 
plify procedures and effect savings of time and 
money. 


The heart of carton control at Lyon’s is a large 
storage room. This room is arranged with a large 
number of individual metal racks where cartons 
are stored. Each rack is identified by the stock 
number of the carton it carries. 

End racks on a wide aisle carry an index bear- 
ing the numbers of all the cartons in the aisle. 
Therefore, when the fork lift operator is looking 
for a certain stock number, he can spot it 
immediately. 

In addition, all racks carrying the same cartons 


PHOTO OF THE MONTH 


The photo on this month's cover shows only a small fraction of 
the diversified products kept in the storage section of Lyon Metal 
Products, Inc's, shipping department. Here corrugated containers are 
stacked nine-high with lamina‘ed, reinforced filament tape. Lyon 
Metal Products has used the filament tape, called Tape-Strap, and 
manufactured by Mid-States Gummed Paper Company, for only 
about two years. However they have already reported a saving of 
almost eight per cent in packaging cost with this light-weight 
material. 

The Lyon Metal Products diversified shipping operation is described 
in full in the Shipping Department Efficiency story to be found on 
these pages. The willingness to adopt new and different materials, 
and careful carton control has resulted in steady lowering of costs 
and increased efficiency at the company's Aurora, Illinois plant. 
Tape-Strap has a central layer of thousands of tiny filaments em- 
bedded in resilient, shock absorbing material. This center is sand- 
wiched between outer layers of tough, pliable Kraft. The filament 
tape is approved under Rule No. 41 and No. 5 of the Consolidated 
and Uniform Freight Classifications and various specific packaging 
items. It has also been accepted by Railway Express under Rule 
No. 18. 


SIMPLIFIED PROCEDURES are used wherever 
possible at Lyon Metal Products to stream- 
line shipping operations and cut costs. Here, 
@ shipping clerk applies a strip of filament 
tape to a package. The use of this tape on 
ot least 75 types of packages saves about 
one-third of packaging time, according te 
R. J. Baysinger, the company's packaging 
engineer. 
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CARTON CONTROL is the first step. Here 
is one section of a large carton storege 
room. Each bin is indexed with its carions 
at left. Metal tab at right of number in- 
dicates additional supply in another bin. 
Fork lift moves supplies of cartons daily to 
shipping room. 


are cross-indexed. Therefore, if one happens to be 
empty, the operator will immediately be aware 
that another supply is in the house. This cross- 
indexing is done simply by attaching a red metal 
tab on the index next to the number. 

The production department is responsible for 
notifying carton control of its requirements each 


MEN — METHODS — MATERIALS 


day. When the requisitions come down, the opera- 
tor moves the appropriate number of each carton 
from stock into a special bay in the shipping room. 
This then becomes the shipping room’s stockpile 
for the day. No stock may be drawn directly from 
storage without proper authorization. 

Strict inventory control follows simply from 
this centralization of supply. As each day’s requisi- 
tions are drawn, the slips are sent back to the 
office properly nottd. The figures are entered on 
master cards. There’s an automatic reordering 
procedure to constantly keep stock up to par, 

“Carton control is a good example of what we 
mean by standardizing procedures,” Baysinger 
explains. “Our central storage eliminates time 
wasted in searching for a particular supply. The 
racks keep our stocks neat and cartons are always 
readily available. ‘The perpetual inventory and 
easy indexing avoid delays due to depletion.” 


Standardizing M-H Methods 


The second element in standardizing procedures 
is mechanical-handling equipment. Six fork-lifts 
are available for transporting carton stock within 
the plant and packaged merchandise to the docks. 
Since Lyon Metal products is a national concern 
with principal manufacturing plants in Aurora, 
Ill., and York, Pa., besides warehouses and assem- 
bly plants at strategic points, it uses both rail and 
truck for shipments. Large dock facilities for 
trucks and a 22-car siding provide adequately for 
transferring shipments. 


Roller conveyors are used in the shipping room 


4 

4 
3 

4 

AY. 


Robert J. Baysinger, Lyon's packagi 


, figures carton re- 


quirements on one of the compony’'s growing list of diversified 


products. 


Mechanical handling equipment, like the fork truck at left, expedites 
shipment of bulky items weighing up to 375 pounds. Roller conveyors, 
@ mono-rail overhead system, two-wheel dollies and four-wheel 
trucks are other handling aids. Some 1500 different items in sizes 
ranging from 4 sq. in. to 38 x 38 x 84 in., are manufactured 
and shipped by Lyon. 


to move products from one operation to another 
in packing. There are five lines, each of which 
handles a diversity of products, Locker doors and 
large, bulky metal objects are handled on a mono- 
rail system. Products are first finish-assembled 
while hanging on the overhead rail and then 
moved smoothly into the area where they are 
boxed and sealed. 

Folding chairs are assembled, packed, and 
sealed on a special line on the second floor. These 
completed cartons of chairs are conveyed directly 
from the chair-line to the shipping room door on 
a special conveyor, addressed and ready for ship- 
ment, 

All of which brings up the third element of 
standardization in what is essentially a diverse 
shipping operation. Lyon Metal has found that 
the use of modern sealing materials has substan- 
tially improved its shipping procedures. The firm 
makes wide use of steel strapping, Tape Strap, 
steel round wire, paper tape and reinforced bi- 
directional tape. 

Lyon Metal's use of tape strap is a good example 
of how materials have worked to standardize 
shipping procedures. Five years ago the firm 
started using Tape Straps on one application. To- 
day, it’s using them on 75 applications with more 
being added each day. 

Baysinger reports that continued experimenta- 


tion in the area of package-sealing materials par- 
ticularly has also paid some cost-saving dividends. 
The use of filament tapes, for instance, has re- 
sulted in savings from 7.7 percent to as high as 
41 percent on particular applications. Also, he 
says, there have been instances where time of 
application has been cut as much as one-third, 


Materials Restudied Constantly 


In other instances, it has been found that com- 
binations, particularly of steel strapping and 
tapes, have resulted in sturdier and better pack- 
ages. Better appearance of the package is another 
result of newer types of seals. Still other ma- 
terials have made possible higher and neater 
stacks, an important consideration in these days 
of palletized loading. 

“In other words,” says Baysinger, “constant 
re-evaluation of materials and packages means 
we’re always shooting fcr a higher standard of 
shipping advantages while steadily improving and 
simplifying methods. Modern materials definitely 
contribute to these ends.” 

From these examples, it can be seen that there’s 
one main idea behind the Lyon Metal Products, 
Inc., approach to their shipping room problem. The 
Aurora firm constantly evaluates the flexible ele- 
ment—procedures—and adapts it to the inflexible 

(Continued on Page 28) 
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What The Military Expects 
Of Industry In Packing 
During A National Crisis 


By MAJOR GENERAL E. L. CUMMINGS 
Chief of Ordnance, Department of the Army 


I LOOK UPON THE PACKAGING PROBLEM 
as one in which “availability” is the key to its solu- 
tion. Our job is to provide or make available to 
our fighting men any and all items which they 
may need to operate effectively and to provide 
these items in the proper quantities. We have 
failed the test of “availability” if any needed 
items are not readily identifiable, readily acces- 
sible, and usable at the point of actual delivery to 
the users—wherever that may be. For this rea- 
son I regard our packaging operations to be as 
essential as our manufacturing and inspection 
operations. 

If “availability” is not guaranteed through ade- 
quate and proper packaging prior to shipment, all 
of our prior efforts in research and development, 
production, and inspection represent a serious 
waste of labor, time, money, and materials. But 
of more serious concern, we will have failed to 
give our fighting men the support they must have 
to engage the enemy successfully—support upon 
which their very lives depend. From the early 
beginnings of World War II, when the reports of 
damaged and inoperable material delivered to the 
theaters of operations began to reach alarming 
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Since joining Army Ordnance in 1936, Gen. 
Cummings has headed various divisions and 
has acquired a wealth of experience in 
helping direct Uncle Sam's military packag- 
ing programs. He assumed his present posi- 
tion in November, 1953. He holds engineer- 
ing degrees from Massachusetts Institute of 
Technology and Cornell. 


proportions, an awareness of the importance of 
adequate packaging and preservation has per- 
meated the entire military establishment. 

| After the war, Gen. Cummings pointed out, the 
packaging program was curtailed because of a 
lack of funds. | 


Packaging Is a Profession 


However, with the outbreak of warfare in 
Korea, the desirability of a continuous and pro- 
gressive packaging program, encompassing all as- 
pects of the packaging problem, and monitored 
or directed by experts in that field, became plainly 
evident. Just as highly perfected industrial tech- 
nology is an ever-changing phenomenon, so are 
the most-advanced techniques in packaging a con- 
stantly-changing procedure. 

Packaging, in fact, as it is known today, has 
become a distinct profession which encompasses 
many concurrent activities. Up until a few years 
ago, packaging personnel were too frequently re- 
garded as “wrappers” and “box-builders.” Today, 
it is more generally realized that their activities 
are an essential part of practically all operations. 
(Please turn page) 


This article contains excerpts from 
an address delivered by General Cum- 
mings at the 10th annual meeting of 
the Forest Products Packaging Coun- 
cil on June 13, 1955 at Madison, Wis. 


This is a plywood container used for 
vt g overseas and d tie ship is of 


C-54 Ailerons. 


Courtesy Forest Producta Laboratory 
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Phoios on thin page Courtesy Army Ordnance Corps 

Following insertion into VCI bag, two rifles are properly positioned 
in a five-panel folding box with die cu! end inserts and separator 
(middie photo). Then the box is sealed with wa er-resisiant tape. 
Next step (bottom) is packing of 10 rifles in nailed wooden box, 
which is then nailed, strapped and s'enciled ready for shipment. 


This is true both in the military and in industry. 
The packaging expert must know supply opera- 
tions. He must know how packaging influences 
these operations, and vice-vcrsa, 

Also, he must know procurement and manu- 
facturing and how these functions influence or 
are influenced by packaging. Packaging personnel 
are in many cases involved in the engineering of 
packages and writing of specifications for the best 
means of packaging the item. They therefore be- 
come involved in packaging materials, their physi- 
cal properties and their capabilities. 

Military packaging, as we know it today, is a 
relatively new field and the Forest Products Lab- 
oratory cou'd well be declared, without challenge, 
as the birthplace of this field. Because peacetime 
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These photos, taken by the Army Ordnance Corps at the Spring- 
field Armory, show step-by-step procedure in packing rifles. After 
the rifles and their parts are cl d and brushed, they are dipped 
in M'L-L-644, a lubricating oi) and preservative special (above left). 
At left of photo, the guns are passed through infra-red lights while 
draining. In photo a? right, p is ¢ bled: (1) Sights are 
cushioned; (2) VCI tube is inserted in bore; (3) slings ore wrapped 
with 


packaging formulas and methods were not ade- 
quate for wartime conditions in the field during 
World War HI, the Forest Products Laboratory 
was called upon for assistance. The scientific 
packaging, which was developed as a result, saved 
us untold millions in preventing deterioration of 
spare parts when, as often happened, they were 
stored for months in open field dumps, subject to 
all sorts of weather, very frequent movement, and 
very rough handling. Scientific packaging is easily 
justified when consideration is given to the stakes 
involved and the fact that the cost of such pack- 
aging usually represents only a small fraction of 
the cost of the items or parts being shipped. 


What Does Military Expect 


As we consider the future, the important ques- 
tion is—“What will the military expect from in- 
dustry in the way of packaging in the event of a 
new national emergency ?” 

Just as we in the military, and especially those 
of us in Ordnance, have always relied upon in- 
dustry for quantity production of military items, 
so have we relied upon industry for assistance 
with personnel, ideas, and materials—and to do 
the actual packaging of our material for storage 
and shipment. This dependence continues and if 
the future requires an acceleration or expansion 
of packaging activity, industry must be prepared 
for it—if our combined obligations to our Armed 
Forces are to be fulfilled. 

In determining what preparations must be 
made, we must first consider the changing logisti- 
cal requirements of the Army, especially as they 
are affected by the development of new types of 
weapons which dictate changes in tactical doc- 
trine. 

The prospect of atomic warfare, and the employ- 
ment of many new weapons of great destructive 
power, requires a greater dispersal of forces and 
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Photo Courtesy Angier Corporation 


Above left is a cellulose acetate grease barrier wrap used to wrap 
slushed items. Various aspects of packaging the barrel assembly are 
shown at right: (1) VCI bore tube; (2) VCI laminated material for 
wrapping barrel; (3) barrel assembly; (4) container fiber for barrel. 


greater mobility than we have ever before 
achieved or practiced in our battlefield operations. 
This implies greater transportability of all of our 
Ordnance items and the supplies and spare parts 
required to keep them in operation. 

Apart from the new developments in weapons, 

still another consideration dictates greater mobil- 
ity and greater transportability. Because of the 
fact that we do not know where or when, if ever, 
warfare may break out along the long line of our 
defense perimeter, we are required to keep such 
forces as we have in being highly mobile and 
highly transportable so that they can be quickly 
deployed to any one or several potential trouble 
spots. 
Not knowing the place, we cannot know the 
conditions of weather, climate, or terrain, and the 
type of fighting likely to be encountered. Neither 
do we know whether such a trouble spot may be 
only a “brush-fire” or whether it may develop into 
a full-scale war in which all-out mobilization may 
be necessary. Therefore, we have to be prepared 
for any and all eventualities. 

Now let us consider for a moment how all of 
this affects packaging methods and techniques. 


Smaller Packages, Greater Units . 

Just as during World War II and since, we have 
seldom had any assurance of the ultimate destina- 
tion of supplies at the time of packaging—whether 
they were to be shipped to the cold Arctic regions, 
the Temperate Zones, or to the Tropics—so in any 
future operations we are not likely to be able to 
make this determination. Consequently, the pack- 
aging methods used must be adequate to insure 
delivery in good usable condition under any cir- 
cumstances. 

Because forces are likely to be dispersed over 
greater areas, greater unitization and smaller 
packages will be necessary to efficient and timely 
delivery. 

An increasingly greater amount of our sup- 
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Photos Courtesy Army Ordnance Corpa 


Shown in center photo is a gun wrapped in VCI material and en- 
closed in barrier bag. Skid base is marked (2). Box (1), straps (2) 
and base (3) are the major features of this nailed wooden box. 


plies will have to be shipped by air and air trans- 
portability presents its special problems in weights 
and dimensions of packages shipped. 

We all know that despite the increased use of 
air freight, a large proportion of our supplies will 
still be transported by railway and by ships. How- 
ever, the possibility of its being transported by 
air, during some leg of its journey, does increase 
and we must be guided accordingly. 

Now, I want to tell you just what we are doing 
about some of these problems and what we hope 
to accomplish. 

{At this point, Gen. Cummings described the 
effort of Army Ordnance to cut down the many 
different types of military equipment in order to 
prevent the supply pipeline from being clogged 
up and overstrained in its transportation, storage, 
servicing and maintenance operations. Only items 
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Photo Courtesy Forest Producta Laboratoy 


This photo shows how improper tai tacking d damage 
to manifold air intake assembly units. Photo was taken by U. 5S. 
Army Signal Corps. 


essential to victory will be carried. | 

Standardization of the equipment is a program 
which we regard as of vital importance. We have 
pushed hard in this direction and the evidence of 
some of our accomplishments on this score is con- 
tained in the fact that during World War II we 
used six different engines in the various models 
of the M-4 tank. Today, Ordnance is using one 
type engine in seven different vehicles. The num- 
ber of different generators being used in our com- 
bat vehicles has been reduced from 266 in World 
War II to 5, and the variety of starting motors 
from 63 to 8. 


Greater Standardization Needed 


In another way, we seek to improve our service 
to the troops and serve them more effectively 
through greater standardization of packaging of 
such items as remain in the supply pipeline. 
Standardization of packaging contributes to easier 
identification, it simplifies the problem of estimat- 
ing transportation requirements and warehousing 
space, and it vastly simplifies the job of storage 
and inventory. Further than that, standardization 
is most helpful to the manufacturer who must do 
the job—it helps him in estimating his materials 
requirements and his costs and it simplifies his 
task of training his people who must perform the 
actual work. 

Standardization of packaging is accomplished 
through the issuance of coordinated Military 
Specifications and Standards. The publication of a 
coordinated Military Specification or Standard 


implies the concurrence of all three Departments— 
the Army, the Navy, and the Air Force. This is no 
easy task, and may sometimes take many months 
to accomplish. 

Unfortunately, the mere stipulation or identi- 
fication of a recognized military packaging method 
for a particular spare part does not necessarily 
insure that the end results will be a like interpreta- 
tion in all cases. We are still apt to get a great 
variation—sometimes too much or too little pack- 
aging for the same price—even though the fin- 
ished package is identifiable with one of our ap- 


pi ~ilitary methods. 
‘ f the most effective ways of solving this 
pi n is considered to.be the use of packaging 


data sheets. The Ordnance Corps is presently en- 
gaged in finalizing plans for the installation and 
integration of a new system using these data 
sheets. The concept we’ve adopted involves basical- 
ly a single detailed sheet for each spare part, or 
in many cases, a single sheet will apply to a num- 
ber of items. 

We're moving out in this area with the full 
realization that we’re tackling a tremendous job 
—one that cannot be accomplished overnight. An 
example of the size and scope of that job is con- 
tained in the fact that the NIKE Guided Missile 
System alone includes approximately 80,000 parts. 
Many benefits should be realized through the use 
of data sheets because the unit, intermediate, and 
exterior container will always contain the same 
number of items, and be packaged in the same 
manner regardless of whether this packaging 
is performed by a contractor or in a depot. In- 
ventorying, warehousing, and shipment will be 
simplified since issue quantities will be based on 
standard units; procurement, including inspection, 
will be simplified since the packaging requirements 
of the contract will be available in sufficient de- 
tail to eliminate the need for guess work on the 


(Continued on Page 28) 


A VPI wrap with two-gram loading, shown here in envelope form 
for protecting precision parts. 


Photo Courtesy Angier Corporation 
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Packaging Institute’s 17th Forum 
To Concentrate on 14 Technical Phases 

With SIPMHE’s 9th Annual Exposition out of 
the way, the next big event coming up will be the 
Packaging Institute’s 17th Annual Forum, Octo- 
ber 31, November 1 and 2 at the Hotel Statler, 
New York. The program will consist of 16 half-day 
specialized sessions on 14 technical areas of 
packaging. 

The keynote address at the forum will be given 
by General Lucius D., Clay, chairman of the board, 
Continental Can Company. 

Among the subjects to be discussed by a large 
number of speakers will be folding cartons, new 
packaging developments in the food and drug in- 
dustries, shipping containers, corrugated and 
solid fibreboard containers, glass labeling adhesion 
processes, production line problems, and packag- 
ing machinery. Closed circuit color TV coverage 
of the forum will be provided by the National 
Broadcasting Company. John C. Clay of National 
Starch Products Co., is program chairman of the 
forum. 


Calumet District Clinic to Preview New 
Rail Car and M-H Machines 

The “Railroad Car of Tomorrow” and such new 
materials-handling equipment as the pallet re- 
triever, and the palletless warehouse fork truck 
will be demonstrated at the cost reduction clinic 
of the Calumet Industrial District Company on 
October 11 in Chicago. 

CID President Addison Brown will officiate at 
the railroad car’s preview. This car features com- 
plete unloading from the side instead of a center 
door. It introduces the overhead garage door to the 
railroad industry and simultaneously uses com- 
partments to handle and cradle goods. 


AMA Conference October 10-12 
To Survey Automation 

A review of automation—its past, present and 
future—will be given more than 500 manufactur- 
ing executives from all parts of the country at a 
special conference to be held by the American 
Management Association at the Hotel Roosevelt, 
New York, October 10-12. The three-day program 
will include analyses of the nature and techniques 
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of automation, case histories in its application and 
assessments of its future. 


Government Sponsored Symposium 
To Survey Packaging for Military Needs 

A comprehensive program encompassing most 
aspects of packaging, shipping and materials 
handling operations has been drawn up for the 
first joint Military-Industry Packaging and Ma- 
terials Handling Symposium scheduled for Octo- 
ber 10-12 at the Department of Commerce Audi- 
torium, Washington, D. C. The Defense and Com- 
merce Departments are co-sponsors of the sym- 
posium, 

Secretary of Commerce Sinclair Weeks and 
various Defense Department officials will open the 
conference. Subjects to be discussed, include re- 
cent packaging developments with potential mili- 
tary applications, dynamic cushioning, warehous- 
ing, automatic packaging of military supplies, re- 
duced costs, cargo consolidation, dehumidified 


(Continued on Page 27) 


These pictures were taken at the August meeting of the Packaging 
Institute's Petroleum Packaging Committee at the Royal York Hotel, 
Toronto, Canada. Fred W. Langner (above at blackboard) , Coordina- 
tor of Packaging Activities for Socony Mobil Oil Company, led this 
educational activity. Below are shown some of 60 members of the 
Commitiee who participated. 
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FEW columns back we were 

discussing the importance 
of having the well-versed rout- 
ing clerk in any shipping depart- 
ment or traffic department which 
forwarded a large number of 
shipments each day. Even if the 
concern does not do a large vol- 
ume of shipping it is quite 
worthwhile to have someone in 
the organization who is familiar 
with the various carriers to all 
points and the approximate ship- 
ping time which it takes for ma- 
terial to move from point of 
shipment to point of destination. 
At that time we also mentioned 
that we were making an exten- 
sive survey in regard to all car- 
riers which we use and their 
delivery time. 


37% Response 

This survey was carried on by 
means of self-addressed 2-cent 
postcards which stated on the 
face of the card that we were 
making a survey and would ap- 
preciate the cooperation of the 
receiver in doing so by having 
him fill in on the card the date 
upon which shipment arrived. 
We find in talking to other con- 
cerns and other carriers that 
they, too, at one time or another 
tried to conduct such a survey 
but that the response was not 
great enough to enable them to 
compile any real figures. 

So far we have had an approx- 
imate 37% return on cards sent 
out and we feel that this good 
response is due to two things: 

1. The card is attached to the 
packing slip of each shipment 
and is self-addressed and 
stamped so that the receiver can, 
without too much difficulty, fill 
it in and drop it in the mailbox. 

2. We have provided a space 
on the card for the receiver of 


TEN, MR,/T. M. 


the material to place his store 
name. It was pointed out to me 
that psychologically this will 
stimulate more of an interest in 
the survey or in the return of 
the cards when a dealer has the 
opportunity to place his name on 
the document. Perhaps the psy- 
chology is that he feels that he is 
considered an individual and 
that what he says is important. 
In any event we feel that these 
two reasons are the main factors 
in getting such a high number 
of returns, 

Although this survey is still 
being carried on we feel that we 
have already definitely had our 
eyes opened in regard to routing 
and delivery time. 

Let us explain how we feel we 
have benefited from this particu- 
lar survey. First we realize that 


LOS ANGELES TRANSPORTA- 
TION CLUB heard a talk on “The 
Functions and Services of Traffic Con- 
sultants” on August 23. The speaker 
was Frank W. Turcotte, a transporta- 
tion attorney. Vince A. Bordelon, traf- 
fic consultant at the Carmichael Traf- 
fic Corporation, was chairman of the 
day. 

* 

TRAFFIC CLUB OF NEW YORK 
held its preliminary Annual Golf Out- 
ing September 20. The finuls will be 
played October 20 at Douglaston, L.I. 
A Halloween Party is scheduled for 
October 29. 

* 

TRAFFIC CLUB OF GREATER 
MIAMI, held its annual meeting and 
election of officers on August 9. The 
event was designated as “Motor Car- 
riers Night.” The speaker for the 
evening was R. J. McBride, general 
manager of the Regular Common 
Carrier Conference, American Truck- 


we had had many complaints 
from the field stating that they 
had not been receiving material 
as fast they thought they 
should, This we realize was not 
uncommon, for oftentimes ship- 
ments are delayed and delivery 
time is quite lengthy. However 
we had no indication that such a 
situation might be prevalent to 
all points outside of the very 
close ones to which we shipped. 
Prior to actually mailing out 
the cards for the survey we 
called in the majority of the 
carriers with whom we have 
been doing business, some 37 in 
all, and asked them to give us 
the delivery time in days to the 
points which they served. Many 
carriers gave this information to 
us verbally, while other carriers 
sent us maps with the delivery 
time in days opposite the cities 
which they serviced. Now we 
had what should have been an 
excellent indication of the deliv- 
ery time to all cities to which 
we forwarded material up to a 
(Continued on Page 23) 


ing Associations, who discussed the 
President’s Cabinet Committee Report 
on Tranportation Policy. 

The following were elected to office: 
President, C. Fuller Nall, Henry E. 


(Continued on Page 22) 


| 
left to right: M. T. Richmond, president, 
Florida Trucking Association; C. Fuller Nall, 
president, Traffic Club of Greater Miami; 
Cecil C. Vauahn, retiring president: and 
Robert J. McBride, the guest speaker at 
the Grea'er Miami Traffic Club's Moor Car- 
riers Night. 
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Election of Frederick Bowes, Jr., to 
the newly created post of vice presi- 
dent for public relations and advertis- 
ing of Pitney-Bowes, Irc., manufac- 
turer of postage meters and business 
machines, was announced recently by 
Walter H. Wheeler, Jr., president. 


FREDERICK BOWES, JR. 
Appointed director of public rela- 


tions and advertising in 1945, Mr. 
Bowes started with Pitney-Bowes as 
a service mechanic in 1930. He has 
been with the company ever since, 
except for two prewar years with 
Batten, Barton, Durstine and Osborn, 
the advertising agency, and three 
years with the War Production Board. 

The immediate past president of the 
Public Relations Society of America, 
he is a director of the Advertising 
Council, and a former director of the 
Association of National Advertisers. 


CROWN ZELLERBACH CORP. and 
GAYLORD CONTAINER CORP., two 
of the largest firms in the packaging 
industry are reported to be planning 
a merger. Crown Zellerbach would be 
the surviving corporation. Agreemert 
is subject to approval of both com- 
panies’ stockholders who will meet on 
November 22. The merger would take 
effect November 30. 


KRAFT BAG CORPORATION, a 
subsidiary of Gilman Paper Company, 
has made a number of new appoint- 
ments to its sales force, it was an- 
nounced by F. L. Munger, vice presi- 
dent and sales manager. 

Ed Burgers, Jr. has been assigned 
to the company’s New York office to 
concentrate on new business develop- 
ment in the metropolitan area and 
New York State. For the last three 
years, he was sales representative in 
St. Louis. Frank C. Joos, Jr. will re- 
place Burgers in St. Louis. Joos was 
with Bemis Bros. for almost 10 years. 
He wili cover Missouri, Southern 
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companies associations 


Illinois, Eastern Oklahoma and Arkan- 
sas. 

R. F. Floyd has been appointed sales 
representative for New England and 
metropolitan New York. R. E. Kunze 
will represent Kraft Bag in Kansas, 
part of Iowa, Northwest Missouri, 
Central and Western Oklahoma. His 
headquarters are in Kansas City. 

J. R. Charlton has been named sales 
rep for Northwestern Wisconsin, 
Northern Michigan, Minnesota, part 
of Iowa, North and South Dakota. 
Headquartered at Minneapolis, he will 
also cover the jobber trade in Minne- 
sota for Gilman’s Gummed Tape Di- 
vision, 

R. A. Kurlander has joined the com- 
pany’s Kraftpacker Sales Division as 
field engineer on packaging machinery 
in the southern states. He will operate 
out of Montgomery, Ala. 


ALLIED GUMMED PRODUCTS 
CORP. has announced the election of 
new officers. 


The board of directors elected Bern- 
ard Engel, former sales and produc- 
tion executive of Hudson Pulp and 
Paper Corp., as President. Arthur B. 
Soberman, former New York sales 
representative for Atlantic Gummed 
Paper Corp., was elected Vice Presi- 
dent. 


Paul E. Fair, formerly District 
Manager with Chrysler Airtemp, has 
joined the Advertising Department of 
AMERICAN SISALKRAFT CORPO- 
RATION, to specialize in sales pro- 


(Continued on Page 21) 


Shipping Room Knife 


A new knife with safety guard for 


shipping department operations in 
cutting cartons, rope and packing 
materials, has been introduced by 


R. Murphy Company. 


This knife has a safety guard con- 
veniently situated near the handle to 
protect users from injury. The manu- 
facturer states that the blade is suf- 
ficiently strong and sharp to cut the 
toughest materials. 

Check #41 on card facing Page 4. 


Expendable Paliet 


A newly developed 1-ton capacity 
expendable paper pallet has just com- 
pleted extensive field and laboratory 
testing, and will shortly be introduced 
for material handling, shipping and 
warehousing use by the Titan Prod- 
ucts Company. 

The Titan pallet is delivered 
“knocked down.” It is easily folded 
and wire stitched or stapled as needed 
in about 30 seconds. Each pallet will 


adequately 
pounds, 
four-high without 
base pallet. 


support at least 2,000 
and can be stacked loaded 
endangering the 


Light in weight (4 pounds), they 
can be manually handled for loading. 
The charge of return shipping is 
eliminated, as is the expense of book- 
keeping, inventory, control, repairs 
and maintenance. Instead of being 
carried as a capital item, these pal- 
lets are totally deductible as a busi- 
ness expense, the manufacturer states, 
The user’s name, and/or product can 
be imprinted on the paliet in manu- 
facture, to give additional advertising 
value. 


This pallet will initially be avail- 
able in 32” x 40” x 48” sizes, with two 
way entry for truck forks. Safety 
factors include fire and moisture 
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proofing. 
Check #42 on card facing Page 4 


Side-Loading Fork Truck 

A completely redesigned model of 
the Traveloader, a side-loading fork 
truck, has. been announced by the 


Baker-Raulang Company. Originally 
‘> designed to handle long loads like a 

=) straddle truck, stack like a fork truck 

Ps ‘ at and deliver like a highway truck, the 

_ new lift has improved load distribu- 


tion, better stability, and higher trac- 

| tive effort. 
Two main features of the new unit 
include a torque converter drive and 
| springing of all four wheels. The 
former will make operation more sim- 
ple for the operator and will elimi- 
_ nate possible maintenance problems in 
the gear train. Four wheel springing 
| will make for better “roadability” 
when the truck is used for delivery 
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Push a button . 
get the exact tape 


| over highways and streets. 
, : | Cheek #68 on Card facing Page. 
Save 2O% to 45% in TIME and TAPE 
Proven by actual use in plants Vacuum Type Lift 
WRITE The “Vac-U-Lift”, a new lifting 
Soe tone titel te | device for the materials handling field, 
| has been developed by Blakeslee 
MAG Ht | Manufacturing Company. 
108 IOWA AVE. BELLEVILLE, ILL. 


| SUBSCRIBERS DESIRING 
CHANGE OF ADDRESS 


Is your magazine addressed correctly? Examine the wrapper, 


| and notify SHIPPING MANAGEMENT MAGAZINE, 425 Fourth This unit operates on the vacuum 
| principle; large vacuum pads grip the 
| Ave., New York 16, N. Y., if you desire any change. Please send materials, lifting them safely and se- 
| back the old wrapper, and the new address, and allow about five — 8 gt tg oi 
| weeks for the change. & non-porous surface that is large oe 
enough to allow the vacuum pads to at 


attach themselves. Each vacuum pad 


FOR FOR 
COVERING 


Branch offices CHICAGO, ILL. - COLUMBUS, OHIO 
PHILADELPHIA, PA. FT. SMITH, ARK.- ATLANTA, GA. 
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| in your plant 
the | 
| | 
| 
| 
Waler-(cte _wR CAR LINING | 
| pacers 
| RLQCORE Ke; re 5 
FOR ALL AROUND PROTECTION AGAINST MOISTURE 
© MILWAUKEE 9, WISCONSIN” 


has a lifting power governed by the 
diameter of the particular pad. This 
device can handle weights up to sev- 
eral tons with an ample safety factor. 
It operates on stee! plates, large cast- 
ings, sheet rock, cement and concrete 
products, pipes, drums, paper cartons 
and thousands of other items. 

For a free bulletin, check #43 on 

card facing Page 4. 


Aluminum Stencil Ink Added 


Reynolds Ink, Incorporated, has 
added a new color, aluminum, to its 
line of stencil inks. Other colors 
available are: black, white, red, blue, 
green, orange and yellow. The inks 
are packaged in spray cans, which 
makes application easy, and are 
The 


waterproof and weatherproof. 


inks can be used fer stenciling of car- 
tons, crates, boxes, metal containers 
and steel drums. . 

Check #44 on card, facing Page 4 


Cushioning Material 

A folder describing how manufac- 
turers and shippers of precision in- 
struments and fragile apparatus can 
adequately protect their shipments 
has been prepared by the Curled Hair 
Division of Armour and Company. 

The folder, “Pillowed Packaging” 
describes Hairflex, rubberized 
curled hair, solves breakage and stor- 
age problems that beset many ship- 
pers. 


how 


Hairflex is claimed to be resistant 
to the most persistent shock and vi- 
bration, dust-free, moisture resistant 
and economical. It is available in roll 
and sheet form and can be 
to fit odd-shaped products. 

Check #62 on card facing Page 4 


die-cut 


Tapes In Four New Colors 

It has been announced by The 
Gummed Products Company that their 
standard quality Trojan Imperial 
brand sealing tapes are now available 
in blue, red, green and gray, in addi- 
tion to the 
golden brown shades, 
ent, the be available 
in sixty-pound weight only. 

Check #70 on card facing Page 4 


natural and 
For the pres- 
will 


traditional 


new tapes 
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Announcing... 


TWO NEW AUTO-NAILERS 
tr New Versatility ... New Flexibility 
in B-Nails-A-Second Automatic Nailing 


THE MERCURY-3 


AUTO-NAILER * 


Featuring... 


THE TROJAN-5 
AUTO-NAILER 


Longer Nails ~ Faster, Easier Adjustments 


Needle-point Blunt Headed 


The Trojan-5 Auto-Nailer cuts and drives 
nails up to 1%” long and The Mercury-3, 
up to 1%” long by a mere dial of the 
length desired. Heads are driven flush or 
countersunk by the twist of another con- 
venient dial. And, nails can be clinched 
or bradded, as desired... All this—effort- 
lessly...and with 3-Nails-A-Second Speed, 


Write for free catalog 


News=Promotions 


(Continued from Page 19) 


motion work, it was announced by 
T. E. Kearney, Advertising Manager. 
Sisalkraft plans to ex- 
pand its advertising and sales pro- 
motion activities, particularly at the 
local level. 


American 


GERRARD STEEL STRAPPING 
DIVISION, United States Steel Cor- 
poration has acquired new and larger 
warehouse facilities in San Francisco, 


it was announced by W. A. Howe, 
branch manager. The new facilities 
will serve customers in Northern 


California ard Nevada, 


The Trojan.5 Model Auto-Nailer 


Atlanta, Ga. 


Samuel Ortner, President of the Lipton Mfg. 
Company, is shown with an impressive 
specimen of the world-famous Kodiak brown 
bear in Alaska, shot during his recent three 
week big game-huntine expedition there. 
(Continued on Next Page) 
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| TROJAN-5 NAILS: 
| | AUTO-NAILER CO. 265 Marietta St.,N.W. 
— 
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SAVES 25% 
SHIPPING 
COSTS 


MARSHIAN CLEANS 
MAYTAG SHIPPING PROBLEM 


All Maytag Washer shipments come 
clean, since installation of MARSH 
ELECTRIC Dial-Tapers. It’s simple to 
operate. You dial any tape length de- 
sired. In a split second, tape is measured 
accurately, moistened with thermostat- 


FREE: 
“The Marshian Story” of Electric Taping. Clip this ad 
to business letterhead with your name. MAIL TODAY! 


controlled warm water, cut off clean, and 
practically handed to you. There’s No 
guesswork; No lever to pull; and No 
wasted tape. Users save up to 25% in 
tape...50% in time, compared with 


manual tape machines. 


MARSH ovat rarer 


MARSH STENCIL MACHINE CO. ¢ 75 MARSH BLDG, ¢ BELLEVILLE, ILL., U.S.A. 


PROTECTIVE’S 


DRUM LINERS + BAGS + CARTON LINERS 


. all styles, all sizes, produced 
with fine materials; Polyethylene, 

Viny!, Laminates and other flexible 
films — all ot surprisingly 


LOW PRICES! 


i 


Guaranteed Satistaction + Free Consultation « Free Samples Write Dept. SM-115 


PROTECTIVE LINING CORPORATION 


GENERAL OFFICES AND PLANT: 22 WOODHULL STREET, BROOKLYN 31, NEW YORK 


*Double-Seal Guaranteed Safety .. . 


. straight bottom liners 
POWER-SEAL"’ 


Liners 


SU CCESS! 


DOUBLE-SEAL 


round bottom liners 
. originated and manufactured 
by the pioneers in plastic-liners 
for steel drums, fibre containers, 
cartons and boxes successfully 
tested and proven satisfactory for 
protective packaging by many 
of America’s leading manufacturers, 
processors and laboratories 


.. here ore just a flew users of protective liners 
Allied Chemical & Bye Corp. McKewen & Robbins, Inc 

The Borden Compeny Wetrenal Leod Compeny 
Brockheven Nations! Lebereteries (hay, Ptizer Co., Ine 
Fire Equipment Compery Compony 

de Union Carbide & Corben Corp 
Endicott (orp US Quertermerter Corps 
Generel Electric Company 


THE 1955 INTERNATIONAL 
SOFT DRINK INDUSTRY EXPOSI- 
TION in Miami, Fla., November 14-17, 
will present displays of 19 manufac- 
turers of cartons, cases, bottles, cans 
and other forms of packaging for 
soft drinks. The exposition is spon- 
sored by the American Bottlers of 
Carbonated Beverages. 

* * 


CONTAINER LABORATORIES, 
INC. reported the appointment of 
George Gero as a project engineer in 
the New York Division. Previously, 
he was packagirg engineer at Ameri- 
can Safety Razor Corporation. 


Traffic Tower 
(Continued from Page 18) 


Mangels Company; vice president, 
C. H. Ryan, Louisville & Nashville 
Railroad; recording secretary, Joel C. 
Wilcox, Greater Miami Traffic Associ- 
ation; corresponding secretary, W. H. 
Gollings, Republic Carloading & Dis- 
tributing Co.; treasurer, J. F. Rice, 
Acme Fast Freight, Inc. The new 
directors are: Vernon D. Bond, J. 8. 
Hatcheil, C. F. Sharp, and retiring 
president C. C. Vaughn. Rowland A. 
Smith was chairman of the program. 

TOLEDO TRANSPORTATION 
CLUB’s final golf outing of the year 
took place September 14 at the Toledo 
Country Club. 


FEDERAL CIVIL DEFENSE AD- 
MINISTRATION enlisted three lead- 
ers of the trucking industry to head 
the newly-created Highway Division, 
which will direct the transportation 
industry’s effort in case of enemy 
atomic attack, Federal Civil Defense 
Administrator Val Peterson swore in 
Alee Scherer, head of Scherer Freight 
Lines, Ottawa, Ill., as Chief of Opera- 
tions of the Division; Einer Mohn, 
Vice President of the International 
Brotherhood of Teamsters, as Chief 
of Administration; and William Noor- 
lag, director of the Central Motor 
Freight Association, as Chief of Spe- 
cial Staff. 

* 

WISCONSIN VALLEY TRAFFIC 
CLUB held a golf outing and a smor- 
gasbord dinner September 15 at the 
Stevens Point Country Club. 


ASSOCIATED TRAFFIC CLUBS 
OF AMERICA announced that the 
winner in its first essay contest was 
Miss Lois Marie Bunch, member of 
the Women’s Traffic Club of Fort 
Worth, Texas. According to Al Greene, 
chairman of the Industrial Traffic 
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Manager Advancement Committee, 
Miss Bunch took the affirmative side 
of the contest question, “Should the 
Interstate Commerce Commission Con- 
tinue to Admit and Recognize Lay 
Practitioners?” 


* 

TRAFFIC MANAGERS INSTI- 
TUTE, INC., New York, started its 
Fall semester last month with six 
courses in various aspects of traffic 
management. The following appoint- 
ments were made to the Institute’s 
faculty: William J. Cavanagh, rate 
analyst, American Sugar Refining Co.; 
John A. Vaill, District manager, Air 
Freight Development, American Air- 
lines; Henry Giese, TM, Federal Tele- 
phone & Telegraph Co.; James Gibney, 
assistant manager of the rate division, 
United States Rubber Co.; Joseph 
Traina, chief of tariff bureau, New 
York State Motor Truck Association; 
Arthur Piken, traffic consultant; J. J. 
Regan, chief clerk, traffic department, 
Eastern Gas & Fuel Association; and 
Clifford Pearson, assistant TM, Bridge- 
port Brass Company. 


“LISTEN MR.” 


(Continued from Page 18) ' 
range of 2000 miles. After we 
had received this information 
from the carriers we told them 
all quite frankly that we were 
about to conduct a survey and 
would choose the carriers accord- 
ing to the best performance. 
Then the replies started com- 
ing and we were not only sur- 
prised, unfavorably, but in many 
instances downright disgusted. 
Only those carriers serving 
points within a radius of 250 
miles have lived up to any of 
their delivery promises. Other 
carriers are consistently more 
than 100% off in their delivery 
time figures which were given 
to us prior to the survey. One 
carrier with whom we have been 
doing business for a long time 
steadfastly maintained that de- 
livery to city X was always third 
day. Twenty-three out of twen- 
ty-five of the shipments for- 
warded by this carrier to city X 
took 7 days or more. Even the 
largest of carriers who would 
indicate fourth and fifth day de- 
livery to many of the major 
cities ended up by giving us 7 
to 13 day delivery. Bear in mind 
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NOW/ 


than ever 
before! 


NOW APPLIES UNGUMMED 
LABELS — and the NEW 
NCR no carbon required) LABELS 


*% Faster! More Efficiently! 
* More Economically! 


REDUCES SHIPPING DEPARTMENT 
COSTS 30% OR MORE! 


GLUE-FAST, the modern labeling ma- 
chine, applies exactly the right amount 
of glue to an ungummed label—easily 
and efficiently! There’s no glue waste 
— no muss — no fuss — and GLUE-FAST 
minimizes errors too! 


10 DAY 
FREE TRIAL 


See for yourself why more and more com- 
panies are turning to Glue-Fastl Send request 
on business letterhead—there's no obligation! 


Some of the Companies Whe Now 
rely on GLUE-FAST — 


General Electric Corp. 
McKesson & Robbins, Inc. 
Champion Spark Plug Corp. 
American Cyanamid Co. 
Cannon Mills 
Daystrom Furniture 
Henry Rosenfeld, inc. 


GLUE-FAST EQUIPMENT COMPANY, Inc, 


White Street 
New York 13,. 


N.Y.. 


Manufacturers o 
label gluers and liquid give 
for every purpose 


that we made allowances for 
week-ends in all of these figures. 

One of the very surprising 
factors in the results is that 
there seems to be no continuity 
or regularity in the number of 
days delivery time which the 
same carriers made to the same 
points. In many instances car- 
riers range from 5 to 15 days 
delivery to the same city. 

Just what solutions or conclu- 
sions can be drawn from this an- 


alysis is problematical. Unfor- 
tunately we are finding that 
shifting carriers to the majority 
of points does not help in the 
least, that they all seem to be 
lagging way behind their sched- 
uled delivery time. 

On the surface it would appear 
that carriers are soliciting 
freight by false claims insofar 
as delivery time is concerned. 
Mean as we are, we had the op- 
portunity the other day to “bait” 


| 
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A BRANDWEWway TO STENCIL 


ADDRESS SHIPMENTS . 


“LIKE 


mk 


can of 


it’s so easy 

3 TIMES FASTER thon ony other stenciling 

method or product 

@ “ROLL-A-STENCIL” advanced design with 
self contained ink roller holds enough 


ROLLING ON A RUBBER STAMP” 


- and by actual test, more thon 


to stencil all day on one inking 


@ TWIN ROLLERS smoothly roll perfect 


stenciled impres 


sions in one rapid stroke 
with no effort! 


Our surveys show that shipping departments 
welcome 
method 
back quarantee. 


this completely new ond faster 
- Order your set today on a money 
Set shown includes pint 
ink and pouring spout $10.50 


plus postage 


UNIVERSAL FOU TAIN BRUSH CO., St. Petersburg, Florida 


. designed with the cooperation of Stewart-Warner 


10-DAY 
FREE TRIAL 


AUTOMATIC 


Order on 10-Day FREE Trial NOW .. 


World’s 
Quality Tape Machines 


IN OFFICE, STORE AND FACTORY 


*Featuring “advanced-styling” in a complete line of automatic 
and “= type tape dispensers, “lowest in price — highest in quality” 
engineers. 


. or write for price list with unusual discounts 


MANUFACTURING CO., Dept. 


52 W. Houston Street * New York 12, New York 
World's Largest Manufacturers of Low Price Quality Avtomatic Tape Dispensers 


Lowest Priced 


Finest made for heavy duty shipping. 

Tape widths 144” to 3” Features a lifetime 
stainless steel blade, 2 pure bristle brush 
wetting. Visual measuring scale. Self 
adjusting moistening element. Automatically 
measures, wets, cuts, ejects tape lengths 
adjustable 242” to 36”—each pull. Side 
bottle maintains water level in large tank. 
Fully enclosed body. 


Heavy duty Seal-O-Matic Model 
3t55 for dispensing reinforced as 
well as regular tape at Low, Low 
Price $49.98. 


“All models feature end-to-end moistening; and have 
removable, heavy cast aluminum water boxes. In ham- 
mer-lone gray . 


SM.-4 
Our 21st 


24 


a representative of one of the 
carriers which we use and who 
did not know that we were car- 


| rying on this survey. This car- 


rier representative was sitting 
in my office extolling the fast 
service which his particular line 
gave to point Y. We asked him 
what the average running time 
was from our point of origin to 
point Y and he steadfastly main- 
tained that delivery was consis- 
tently second day; at the utmost 
third day. We let him ramble 
on for a while and then brought 
out the results of our analysis 
and laid them before him show- 
ing that where he claimed second 
and third day delivery he was 
actually giving consistent fifth 
and sixth day delivery. This was 
not one but approximately six- 
teen separate shipments. The 
carrier representative tried to 
backtrack by stating “Oh, what 
I meant was that our truck gets 
there in two to three days, but 
doesn’t necessarily deliver in 
that time.” This is just the 
thing that many of us want to 
know and should find out for the 
benefit of ourselves and our deal- 
ers. 


Find Out the Facts 


It certainly was a revelation 
to us to find such misrepresenta- 
tion on the part of some carriers. 
Just what we can do about it as 
we stated before is problemati- 
cal. However, it certainly would 
be well for all those persons who 
depend on fast delivery to their 
dealers to conduct some sort of 
a survey in an attempt to deter- 
mine exactly what service they 
are getting and not to depend 
on the word of the carriers. In 
our case it may mean setting up 
a distribution point other than 
our present ones in order that 
dealers may get faster service. 
There is no question but what 


| our sales in all probability have 
| suffered as a result of this slow 


service of which we were not 


| aware. 
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Felt Pen Company Sponsors 
Prizes for School Art Contest 
Shipping department employees are not the only 
ones who can benefit from use of felt pens. The 
truth of this statement was brought out recently 
in the announcement by Scholastic Magazines that 
they have set up a new classification—felt pen 
drawiny—in the 1956 Scholastic Art Awards for 
the encouragement and recognition of student 
achievement in creative art. 


Marsh 77 belt Pen 
Art Award 


bots 
FELT PEN 


Dave Bland, sales manager, and E. J. Marsh, secretary of Marsh 
Stencii Machine Co., direct attention to the Scholastic-Morsh 77 
Felt-Pen Art Contest. 


Twenty national awards in the form of cash 
prizes—all donated by the Marsh 77 Felt-Point 
Pen, product of Marsh Stencil Machine Company, 
Belleville, Ill., will be offered in the contest. Stud- 
ents in grades 7 to 12 in public, private and paro- 
chial junior and senior high schools in the United 
States and possessions are eligible to enter. 
Drawings, commercial illustrations, sketches, 
posters, design, visual aids or lettering, rendered 
with felt pen and felt pen ink in black or any 
combination of colors and black, can be submitted. 
The student submits his entry thru his local school 
to the regional exhibition. Regional winners will 
be sent to the Carnegie Institute for the National 
Exhibition. 


New Truck Terminal Features 
Subway Conveyor System 

A sub-floor conveyor system which unloads 
freight from trailers and moves it by cart to an 
outgoing truck or the warehouse, is one of the 
unique features of the new Milwaukee terminal 
of Gateway Transportation Company. 

Called the “Freight Merry-Go-Round,” this 
conveyor-belt system of loading and unloading 
reduces handling labor, time and damage. The 
huge storage warehouse at the terminal can ac- 
commodate 44 trucks at one time. All of the door- 
ways have overhanging canopies which offer the 
merchandise further protection against rain, snow 
and sun. A completely-enclosed truck-loading dock 
accommodating 20 trailers at a time, also protects 
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American Wirebounds 
WIN AGAIN! 


Courtesy 
Humphryes 
Mfg. Co 


pe Ist and Only 
SAFE TRANSIT LABEL 


for Cast lron Fixtures 


of Humphryes Mfg. Co. 


*Save 67°% packing manhours. *Save 5% 
Materials costs. *Save shipping weight. 
*Save damage, handling, claims. 
Another American ‘‘first''! New American wirebounds 
pay off big for Humphryes — they'll do the same for 
you! Get the facts — how American wirebound engi- 
neers “scooped” the industry — the many big advant- 
ages to shippers and receivers — how they can be 
adapted to your products. Get the American 4-way 
analysis of your packaging needs, and save money. 

No cost, no obligation. Write or phone. 
Specializing in Carload Shipments: 
Wirebound, Corrugated, Cleated Panel, Nailed-wood 


1906 W. 3rd Street, Cleveland 13, Ohio 


Phone: SUperior 1-4900 
Branch Plant: Marion, South Carolina 


Phone: Marion 703-702 
Other Regional Sales Offices: 
N. Y. City, Buffalo, N. Y., Pittsburgh, Po., Detroit, Mich 
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Shipments with 


the Flo-master’ 


When it comes to addressing boxes, 
crates, bags, cartons, etc., the Flo- 
master is an old smoothie. Inter- 
changeable felt tips make lines vary- 
ing in thickness from % in. to 1 in. 
Spring valve permits finger tip control 
of ink flow. Lightweight but 
sturdy aluminum construction. 
“Pocket Size” for general use 
~King Size” for heavy-duty 
marking. Used with Flo-master 
Inks — instant-drying, woter- 
proof, non-smudging. 


Ask your supplier or write 
to Cushman & Oenison 
Mig. Co., Dept. ¥-23, 1953 
W. 23rd &., N. Y., 


Cap of “King Size” may be screwed to bench 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of illinois, Urbane 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems,” writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 
Enclosed is check () money order ©. Please send 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 
Nome 


Company 
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freight. The dock is heated in winter time to pro- 


tect perishables from sub-zero weather. 

All freight movements in and out of the termi- 
nal and on the roads can be expedited by means 
of a public address system and a radio-controlled 
pick-up and delivery service. A garage in the term- 
inal building can perform servicing and repairs on 
six trucks or trailers at one time. 


Waxed Forks Eliminate Pallets 


In Moving Packing Cases 

Caloric Stove Corporation of Topton, Pa., has 
solved a costly handling problem by equipping a 
2,000-pound capacity fork lift truck with special 
tapered, polished and waxed forks. 

These job-planned forks permit one-man trans- 
portation and storage of heavy, unpalletized pack- 
ing cases and later removal of the cases from 
storage for shipment. To accomplish this, the 
forks are waxed so they will slip easily under the 
boxes, eliminating the need for pallets. 


Waxed forks instead of pcilets are used to pick up cartons with 
this fork lift truck. 


The use cf polished and waxed forks is just 
one of the fork lift truck handling operations that 
have helped reduce handling costs 66% for Caloric 
| Stove. 


Photo and Data Courtesy Towmotor Corporation. 


Railroads Move 465,000 Pound 
Generator From New York to Fla. 

One of the heaviest rail shipments handled by 
the American railroads so far this year was a 
465,000-lb. steam turbine generator moved in 
March from Schenectady, N. Y., to Cutler in 
southern Florida. 

The huge generator was loaded on a special 16- 
wheel flat car weighing 88,700 pounds, making the 
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total weight of the shipment—car and all—553,- 
700 pounds, or 277 tons. 

The shipment was 13 feet high, 12 feet wide and 
27 feet long. Before construction was started, the 
engineering departments of the railroads involved 
in handling the shipment checked the weight ca- 
pacity of bridges, trestles and overpasses, as well 
as the clearances, to make certain that the move- 
ment could be undertaken safely. 

The generator itself has a capacity of 125,000 
kilowatts. This is sufficient to provide the electrical 
needs of 450,000 homes, or light about 2,000,000 
60-watt bulbs simultaneously. Expressed another 
way, it is sufficient to furnish all the electrical 
needs for a city of 260,000 population. 


Tuning In 

(Cortinued fom Page 17) 

storage, unitization, research and development, 
automation in handling. Advanced registration is 
not required, and there wili be no limits on 
attendance. 


Columbia University Sponsors 30-Week 
Course in Package Engineering 

Columbia University’s Package Engineering 
course this year has been expanded from 15 weeks 
to 30 to allow more comprehensive consideration 
of the various types of packaging. Some 22 lec- 
turers, widely known in the packaging industries, 
will take part in the course to be conducted by the 
Department of Industrial and Management En- 
gineering. 

Part I of the course began October 5. It covers 
structural designs and shapes, glass containers, 
folding paper boxes, metal cans, protective pack- 
aging, plastics, packaging machinery, closures, 
films, foils and laminated materials. 

The second part of the course will start Febru- 
ary 8, 1956, and will consider shipping containers, 
nailed wooden boxes and crates, palletization, 
wirebound boxes and crates, multiwall paper ship- 
ping sacks, fibre boxes, gummed sealing tapes, 
military packaging, steel strapping, metal and 
fibre drums. Among the lecturers are: Philip O. 
Deitsch, managing director, Gummed Industries 
Association; and Glenn Mather, managing direc- 
tor, Fibre Drum Manufacturers Association. 


Attendance Record Expected At 
Canadian Packaging Exposition 

Attendance at the 4th Canadian National 
Packaging Exposition, scheduled for November 
8-10 at Toronto is expected to surpass the 17,000 
mark attained at last year’s show. 

C. R. Cornell, general manager of the Packaging 
Association of Canada, sponsor of the exposition, 
disclosed that ground floor space totalling 50,000 
square feet, was sold out four months ahead of 
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SHIP IT 
= WIREBOUND! 


Whether you’re shipping tractors to 
Brazil or taximeters to Buffalo you 
will ship safer at lower total cost in 
Wirebound Boxes or Crates. 
Wirebounds are the remarkable tailor- 
made containers that combine the 
strength of steel with the resiliency of 
wood to save tare weight. They come 
to you flat, take less storage space, 
assemble in less than a minute and 
consistently slash damage claims. 

Isn't this the shipping story you've 
been wanting to hear? Wirebound 
Sales Engineers will tell you the 
whole story of safety and savings for 
your product! 


BOXES & CRATES 


MAIL THIS COUPON Now / 


WIREBOUND BOX MANUFACTURERS ASSOCIATION 
Room 159,327 South LaSalle Street, Chicago 4, Illinois 


C) Have a sales engineer give me the whole story 

C) Send me a copy of “What to Expect from Wirebounds” 
Nome 
Firm Name 

Address__._ 


City, Zone ond Stote 
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Just PRESS” 


DETECTO 
POST-O-METER 


* Saves Postage — 


this weighed on 


Scale will 
arty many — or 
— stamps. 


* Saves Time— 


Speeds = maili 
= 
wa ihe fact pone 


ever! 
WRITE FOR FREE DEMONSTRATION OR DESCRIPTIVE BULLETINS 


$40 PARK BROOKLYN 5, NEW yor: 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 
General Traffic Manager, RCA Victor Division, Radio Corpore- 
tion of America 


A clear explanation of 
the traffic manager's 
work 


This new book provides a working understanding of the 
fundamentals of industrial transportation . . . covering the 
entire fleld from the practical operating viewpoint of an 
industrial taffic manager who hos spent 23 years in the 
trafic management field. $6.00 per copy 
SHIPPING MANAGEMENT Book Department 


425 Fourth Ave.. New York 16, N. Y. 
Baclosed is Check, Money order. Please send Book to 


must accompany order. 


schedule. “It is now apparent,” he said, “that 
every conceivable phase of the packaging field will 
be represented and that the 1955 show will be the 
largest yet.” Among the key features will be the 
Association’s annual banquet and meeting, and a 
session devoted to the complete integration of 
industrial packaging and materials handling to be 
presented by Canadian General Electric Company. 


Educational Packing Programs 


(Continued fom Page 9) 


not uncommon for a shipper to consult us on a 
packaging problem. We, like other carriers, do our 
best to help solve these problems. However, we are 
not in the packaging business, and we are, there- 
fore, in need of professional assistance on the 
subject. That’s where you come in, 

By providing transportation carriers like our- 
selves with up-to-date information on packaging 
you can promote your products and services and 
nelp us to assist our customers, If we, as carriers, 
are kept abreast of the latest innovations in pack- 
aging materials, methods, and economies we can 
pass this information on to the shipping public. 

Through such an educational program the pack- 
aging industry can relay current, helpful informa- 
tion to a vast, nation-wide audience; information 
that should create an increased demand for the 
products and services you sell. 

A cooperative educational program of this type 
would fit right into the carrier’s policy of service. 
In addition such a program would serve to cut 
down the number of damage claims a carrier must 
pay as a result of faulty or inadequate packaging. 


Carton Control System 


(Continued fom Page 12) 


one—diversified products. 
The efficient handling of many thousands of 


| shipments per month is largely due to their own 


adaptation of these three elements—carton con- 
trol, better materials and mechanical-handling 
equipment. 


What the Military Expects 


(Continued fom Page 16) 


part of the contractor or inspector. Complex and 
nondefinitive specifications requirements from 
which contractors have shied away in the past 
will be eliminated. 

In developing new packaging methods and pro- 
cedures we must give greater consideration to the 
fact that packaging methods performed by mech- 
anical means offer many advantages. In many 
cases mechanical packaging is quicker and much 
cheaper than packaging by hand. It also contri- 
butes to greater uniformity. Wherever mechanical 
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packaging is practicable, it should be employed. 

Another area of packaging which requires 
standardization is “barrier materials.” As an in- 
dication of the lack of standardized barrier ma- 
terials, seven specifications provide 90 types of 
materials which may be used individually or to- 
gether to provide waterproofing, water-vapor- 
proofing, or grease-proofing. You might say “do we 
need all of these barriers?” I wonder, too, There 
is a remote possibility that the 90 materials could 
be reduced to three materials, each having an in- 
water-vaporproofing, or grease-proofing. Or even 
an optimum of one material which would have all 
three features. This is an area for thought and 
effort by both industry and the military. The 
same thinking could be applied to many of the 
other materials and containers which both the 
Armed Forces and industry utilize in their pack- 
aging operations. 


No Complaints on VCI 


Many people have not kept current on packag- 
ing developments and still think of packaging as 
the heavy preservatives which they had to re- 
move from their small arms with considerable 
difficulty. We have made headway in this particu- 
lar field, thanks to industry, combined with the 
efforts of the military through the use of VCI. 
We have yet to receive a confirmed complaint 
through the use of VCI in the packaging of small 
arms items. Research in this field is continuing, 
and as additional tests support expanded use of 
this material, such use will be approved. 

The area of research and development as con- 
cerns packaging covers many fields and accord- 
ingly many varieties of industries. Future develop- 
ments by the military can do much in preventing 
deterioration of supplies during shipment or stor- 
age. Some particular areas which are considered 
ripe for exploration are: 

a. Corrosion resistant metals which can meet 
the price level of presently available materials. 

b. All temperature preservatives which have 
ease of application and removal characteristics. 

c¢. Universal barrier materials which would 
eliminate many of the grades, classes, and types 
of barriers now utilized by the military, and which 
would still be available at a cost commensurate 
with that of currently available materials. 

d. New, lightweight rigid containers, providing 
characteristics of current containers, which would 
be constructed of noncritical materials. 

e. Moldable noncorrosive cushioning materials. 

All in all, there are still a lot of problems facing 
us in our packaging operations. We expect to find 
many of the solutions to these through the help 
of you in industry. We look to you for assistance 
in developing new improved materials and in the 


MEN — METHODS — MATERIALS 


Lining Shipping Cases = Only ONE of 


1001 Uses of HANSEN nano TACKERS 
TACKING FELT padding in shipping cases to protect 


shipments, is but one of scores of uses of the Hansen one- 
hand Tacker. Tagging, carding, lining cases, fastening caster 
bags to shipping frame, etc. are other applications. 


(MODEL HANSEN TACKER) 


FASTER! BETTER! 
AT LESS CosT! 
Portable. Balanced de- 


sign. Easy gripping. REQUEST 
Rapid action. 36 Models! BOOKLET’ 
80 staple sizes! 4 / 


A.L.HANSEN MF 


5027 RAVENSWOOD AVE., CHICAGO 40, ILL. 
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EED-UP YOUR 
LABEL PASTING | 


more than 50 % 


Instant adjustment 


for labels up to 72" 
wide. Operator's 
hands always free. 


Semi-Automatic ihe minimum 
Feed Label Paster literature. 
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» POTDEVIN macuine co. 


208 North Street + Teteboro, N. J. 


Designers and manulacturers of equipment for Bag Making 
Printing, Coating, Laminating, Gluing and Labeling 
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INDEX TO 
ADVERTISERS 


CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00 
Address all communications to Classified Department, SHIP- 
ey MANAGEMENT, 425 Fourth Avenue, New York 16, 


American Box Co., The ........csecceceee 25 
. 
Better Shipping Manual ................. 3 
Cushman & Denison Mfg. Co. ............. 26 
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Glue Fast Equipment Co., Inc. ............ 2: 
Gummed Products Co., The ........ Back Cover 
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Industrial Traffic Management .......... 28 
31 
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Mason and Dixon Lines, Inc., The ........ x 
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Potdevin Machine Co. 29 
Protective Liming Corp. 22 
Traffic Management in Industry .......... 26 
Universal Fountain Brush Co. ............ 24 
Wirebound Box Manufacturers Ass’n, ..... 27 


SITUATIONS WANTED 


ADVERTISING & SALES Promotion Mgr. Heavy Experience 
packaging, displays, direct mail, premiums, point-of-sale 
Overall merchandising background. Creative idea man 
helped increase sales over 3 million dollars. Now employed, 
seeks connection with manufacturer or agency. Write Box 
oo wat MANAGEMENT, 425 Fourth Avenue, New 
or _N 


TOP FLIGHT ADVERTISING sales promotion executive cur- 
rently in charge of multi-million dollar manufacturing firm's 
operations seeks change. Minimum salary $12,000.00 plus 
percentage of increased business. Box 459, SHIPPING MAN- 
AGEMENT, 425 Fourth Avenue, New York 16, N. Y. 


development of new methods and techniques. 

Since most of the packaging for use is per- 
formed by industry, we must rely upon industry 
to maintain a sufficient staff of trained personnel 
to do the job. In the event of an emergency, in- 
dustry will be required to convert to full-scale 
military packaging for those items we procure. 
Very little time will be available for instituting a 
training program at that time. 

The military Departments in trying to fulfill 
their requirements for training packaging per- 
sonnel have the facilities of the Joint Military 
Packaging Course at their disposal. 


Educational Services Available 

It may interest you to know that the 10,000th 
student was graduated from the course on 6 May 
of this year. While not providing the military with 
“ovraduate engineers” in packaging, it does pro- 
vide a basic concept of military packaging and its 
requirements to the students. New concepts of 
packaging are being incorporated into the course 
as rapidly as they are adopted by the services. 

As in the beginning, the course is available to 
contractor personnel on request, For those of you 
associated with industry, a review of your train- 
ing requirements is suggested, and advantage 
should be taken of the training offered by the 
Joint Military Packaging Course. We must also 
encourage local training programs to keep current 
on new developments in packaging, as well as to 
refresh ourselves on the needs and reasons for 
packaging. 

By taking these steps, we can do much to solve 
the many problems in packaging which confront 
us and thus be in a position to expand as necessary 
and give the kind of efficient service to troops 
to which they are definitely entitled and which 
we firmly intend to render. 
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Shipping SIMPLE AND SURE 


SHIPPER'S CYCLOPEDIA'’ 


SINCE 1912 


te LEONARD'S GUIDE incorporates the latest and most accurate Parcel 
Post, Express and Freight rates and routing information in one complete 
easy-to-use directory. 


te LEONARD'S GUIDE is indexed for fast reference. It is loose leaf and 
kept up to date with frequent revisions. 


% More than forty years’ experience of careful compilation by our staff of 
experts makes LEONARD'S GUIDE the outstanding ‘Shippers’ Cyclopedia.” 
Over 21,000 satisfied subscribers use it daily. Convince yourself by entering 
your subscription to LEONARD'S GUIDE now. 


SHIP THE Easy Way EVERY DAY 


Write or Phone 


G. R. LEONARD & CO. 


81 Madison Avenue, New York 16 121 North Wacker Drive, Chicago 6 
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curling tape means ANatward the end 
of a busy day in the pac N room. lired hands 
mean slow production and high labor turnover. Flat 
flexible tape means contented workers and more 
pac kages per day. 

The unusual flexibility and flatness of STERLING 
SupReME and TROJAN IMPERIAL Sealing Tapes are the 
results of careful research and development by the 
Gummed Products Laboratories. Working with kraft 
mill technicians, a paper was produced from long fibre 
pulp that is smooth, scuff-resistant, strong yet ex- 
tremely workable . . . easy to fold. After the adhesive 
is applied, the tape is “‘flexoned”’, an exclusive Gummed 


Super-standard in quality 
Super-standard in efficiency 


Troyan Imperial 


The finest standard sealing tape 
on the market 


Main Offices and Mills: TROY, OHIO—Sales Offices: 


tired hands — 


slow 
production 


Products treatment. ‘‘Flexoning” makes both paper 
and adhesive more pliable and causes the adhesive to 
absorb water more quickly, Results . . . sealing tapes 
that seal more packages per day per man. 

Besides the super-standard SrertivG SuPREME and 
the standard Trojan ImpertaL Sealing Tapes, The 
Gummed Products Company offers the user many 
special purpose tapes. Each is an outstanding tape of 
unquestioned quality. Ask the paper merchant who 
distributes Sterling or Trojan in your locality about 
them. He is your dependable source of supply for all 
your paper and tape requirements, 


The 
GUMMED PRODUCTS 
Company 


.. . Specialists in the gumming of 
printing papers and sealing tapes 


Atlanta, Chicago, Cincinnati, Cleveland, Los Angeles, New York, 


Philadelphia, St. Louis, San Francisco — Distributors from coast to coast. 
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